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Vehicle safety checks
With car and van service intervals lengthening 
considerably, one area where ATS Euromaster is 
delivering a noticeable benefit for fleets is through 
interim vehicle safety checks.

Seasonal inspections give fleets the reassurance 
of a technician inspecting their vehicles in between 
scheduled services, helping to protect against 
unexpected and costly downtime while boosting  
duty of care.

ATS Euromaster’s 20-point inspection costs £20, 
checking tyres, operation of the air-conditioning system, 
horn, lights, drive belts, wiper blades, washer jets and 
cooling system. Technicians also inspect the dashboard 
for warning lights, remove all wheels for a thorough 
brake inspection, plus clean and lubricate battery 
connections where required. And they include a levels 
check for oil, clutch fluid, brake fluid, power-steering 
fluid and screen wash, with free top-ups as appropriate.

“The scope of these inspections reflects our position as 
one of the country’s largest independent SMR providers,” 
says Peter Fairlie. “We do everything in our power 
to add value to our customers – drawing upon our 
expertise and the latest technology to give fleets total 
confidence in their vehicles.”

SMR expertise
you can count on 
Having all the service, maintenance and repair (SMR) 

work on your cars and light commercials carried out by 
a franchised dealer may not be the most sensible bet.

ATS Euromaster has been providing tyre and vehicle 
servicing solutions to fleets of all sizes, nationwide, for  
nearly half a century. Combined with investment of more than 
£12 million in further extending its skills base over the past four 
years, the company’s service offering has never been stronger 
– so there’s little wonder it’s been voted as the Fleet News 2014 
Reader Recommended independent SMR provider.

No less than 176 of ATS Euromaster’s centres offer menu-
driven servicing for cars and vans, while 128 can carry out 
Class IV MOT tests and 33 can carry out Class VII MOT tests. 
And those numbers are increasing all the time.

This is on top of centres equipped to conduct fault diagnostics, 
error-code reading, recharging a vehicle’s air conditioning 
and changing exhausts, shock absorbers and batteries – or 
simply servicing a vehicle’s brakes if that is all that is required.

More than 95% of ATS Euromaster locations can accommodate 

Common business sense means that contract hire 
and leasing companies do not want to make a loss 
on service, maintenance and repair (SMR) costs so 

it is vital that they undertake a robust risk assessment and 
measure and manage the lifecycle of individual vehicle 
components.

But, in the pursuit of contract wins in an ultra-competitive 
market, SMR is the poor relation in budgetary terms, it is 
claimed.

Stephen Dilley, managing director of Fleet Influence, said: 
“Leasing companies use SMR forecasting tools and they know 
what they should be forecasting, but when they go to the 
market to win a deal they will start to ignore what the tools are 
telling them. There are funding costs, the price of the vehicle 
and residual value, which is the Holy Grail, but SMR – despite 
the magnitude of the cost if clocking up reasonably high 
mileage – is the factor that is always trimmed.”

Typically SMR accounts for about up to 15% of a lease rate, 
but said Dilley: “Fleets want an all-inclusive vehicle and 
maintenance package and no grief. If leasing companies only 
focus on the cost of supplying a vehicle, funding and rate of 
depreciation they are giving no consideration to customer 
service. While leasing companies may not view SMR as 
financially critical, it is by far the most operationally critical 
element to customers.

“If fleets have cars off the road that costs time and money 
and leasing companies will have unhappy customers.”

Experts also point to the adoption of transaction platforms, 
of which 1Link is the best known, as being a huge benefit to 
leasing companies, but also resulting in them reducing the 
size of maintenance control teams.

Dilley said: “Fleet Influence and our competitors supply a 
wealth of data, but leasing companies do not always have the 
teams of people in house to interpret that data and analyse it 
against what they are finding in the real world on their own 
fleet of vehicles.”

Epyx, the company behind 1Link, has developed ‘Price 
Check’, a model that provides real-time management of labour 
rates, parts discounts, lubricant costs and overall job costs. A 
self-learning system, it assesses the costs related to specific 

Don’t under-estimate 
the importance of SMR
The right approach will minimise off-road time and keep costs low

SMR jobs and ensures there is no over pricing or upselling.
Meanwhile, Jason Fitzgerald, account director, UK Motor 

Innovation Motorconsult, which counts vehicle maintenance 
costing tool Maintbook among its product portfolio, believes 
there is a possibility that some smaller leasing companies 
in pursuit of a business opportunity are disregarding proper 
SMR cost risk assessment.

Instead they are hoping that windfalls from car and van sale 
values achieved compared with residual value forecasts will 
offset any SMR loss.

It is a view shared by Denis Keenan, managing director of 
KeeResources, who said: “Extension of mileage is adding a 
lot to the maintenance bill, but residual values have been 
improving so some of the additional revenue spent on 
maintenance costs is being disguised. 

“However, the higher level of maintenance is not that critical 
in terms of the overall whole life cost of a vehicle, although it 
cannot be isolated in its entirety.”

Nevertheless, Fitzgerald argues that the extension of 
replacement cycles beyond the traditional three years/60,000 
miles makes component mortality more subjective as contract 
hire and leasing companies are dealing with parts that 
previously didn’t fail during their fleet life.

Keenan, whose organisation provides a wealth of data to 
the contract hire and leasing industry, says the impact of 
lengthening replacement cycles – both age and mileage – is 
influencing SMR costs because, not withstanding greater 
vehicle and component reliability, there is a  greater period 
out of warranty for vehicles with ‘standard’ three year cover.
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long-wheelbase high-roof vans and the company offers a whole 
host of tyre-related services for vehicles varying in size from 
superminis to heavy trucks.

As well as stocking budget, mid-range and premium brand 
rubber, the latest computerised wheel alignment systems mean 
that its expert technicians can check and adjust rear wheel 
caster and camber alignment as well as the more-usual front 
wheel alignment.

Peter Fairlie, Group Sales Director at ATS Euromaster, says: 
“We’re thrilled to have been nominated as a Fleet News ‘Reader 
Recommended’ supplier. It’s a truly fitting compliment, and 
recognises our commitment to being straight talking and honest 
in everything we do – always going the extra mile to deliver on 
our promises to customers.”

Simon Tattersall, Head of National Fleets, explains: “ATS 
Euromaster’s DNA is all about B2B. The fleet sector accounts 
for nearly 80% of our business and we meet the needs of our 
customers via a sophisticated network of approximately 350 
centres, staffed by technicians with an 
average of 16 years’ experience.”

“We are also a wholly-owned company,” 
he adds, “so there is a consistent and 
standard level of service across the UK. 
This is a very important and powerful tool 
for us, and one which is appreciated by the 
businesses we serve.”


